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Leadersh% skills and abilities can be learned for the betterment of the individual, organization, and world; however, society and technology are changing
the nature of the workplace, which is causing dramatic challenges for both business and governments. In this course, students will learn about the
practical application of transformational leadership for the world of the future, including charismatic leadership tactics, storytelling for influence, and
inspirational speaking techniques. We will also cover decision making, nonlinear thinking techniques, as well as the importance of empathy and care for
the people that you lead. The course also includes an examination of the coming changes to the workplace and explores the implications for business
leaders and stakeholders in advanced economies, including artificial intelligence, robotics, sociological changes, globalization, and corporate social
responsibility. The key question we tackle in this course is: "What are the challenges for future leaders and what do | need to know to achieve important
personal and organizational goals?”
3 Credits

Instruction Type(s)

e |ecture: Lecture for Mgmt 101
e | ecture: Web-based Lecture for Mgmt 101

Subject Areas

e Business Administration and Management, General

Related Areas

Business/Managerial Operations, Other

Logistics, Materials, and Supply Chain Management
Operations Management and Supervision

Project Management

The University of Mississippi is accredited by the Southern Association of Colleges and Schools Commission on Colleges to award certificates and baccalaureate, master’s, specialist,
and doctoral degrees. Contact the Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097, call 404-679-4500, or visit online at www.sacscoc.org for
questions about the accreditation.
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