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%mt 484 Training and Development
Mahagement
Theory and application of training and development process for organizations with heavy emphasis in training needs assessment. Topics include
scientific issues, such as learning theory, and applied issues, such as determining return on training investment, cost benefit analysis, program analysis,
whether to conduct training in-house or outsource, and training methodologies. Career planning to include assessing employee career development
needs and potential.

3 Credits

Prerequisites

e Mgmt 383: Human Resource Management (Minimum grade: C)
o Mgmt 371: Principles of Management (Minimum grade: C)
e Pre-Requisite: 24 Earned Hours

Instruction Type(s)

® |ecture: Lecture for Mgmt 484
e | ecture: Compressed Video for Mgmt 484

. e UNIVERSITY o Management | Fall 2019-20

Subject Areas

o Human Resources Development

Related Areas

Human Resources Management and Services, Other

Human Resources Management/Personnel Administration, General
Labor Studies

Labor and Industrial Relations

Organizational Behavior Studies

The University of Mississippi is accredited by the Southern Association of Colleges and Schools Commission on Colleges to award certificates and baccalaureate, master’s, specialist,
and doctoral degrees. Contact the Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097, call 404-679-4500, or visit online at www.sacscoc.org for questions
about the accreditation.
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